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INTRODUCTION  
 
 
The Budget Transparency and Accountability Act (BTAA) provides the legislative 
framework for planning, reporting and accountability for government organizations.  
(The BTAA refers to annual service plans, annual service plan reports, and 
government organizations; for the purposes of these guidelines, these will be referred 
to as service plans, annual reports, and Crown Corporations, respectively.)   
 
Annual reports are intended to compare the actual results for a fiscal year with the 
expected results as identified in the service plan for that fiscal year. Although the 
annual report reflects the results of planned performance documented in the service 
plan, it is a stand-alone document, and should include sufficient detail to be read and 
understood in isolation from the service plan.  The 2008/09 annual reports will be 
based on the organizationõs fiscal year, which is either January 1, 2008 to December 
31, 2008 or April 1, 2008 to March 31, 2009.   
 
The annual report should enhance the public's understanding of the core business of 
the Crown Corporation, the services provided, the results achieved, and comparative 
information, and should include sufficient detail to give the reader confidence in the 
relevance and reliability of the financial and non-financial performance information 
presented.  Annual reports are part of a larger performance management and 
accountability framework that covers planning, performance measurement, and 
reporting. 
 
An annual report is the Crown Corporation Board of Director's document, as the 
Board is ultimately accountable for the Crown Corporation's performance and 
success in achieving the results documented in the service plan.  However, because 
the Minister responsible for the Crown Corporation is required under the BTAA to 
table the annual report in the Legislature, the Minister will review and provide input 
into the report prior to it being finalized, to ensure that it is consistent with the 
BTAA requirements, the government's Fiscal Plan, and Cabinetõs direction to the 
Crown Corporation through the Shareholder's Letter of Expectations, Memorandum 
of Understanding, or other means.  To assist the Minister Responsible in this review, 
Crown Agencies Secretariat (CAS)/Ministry staff will also review the report and 
provide feedback to the Crown Corporation and the Minister.  (See appendix A for a 
listing of which Crown Corporation reviews are led by CAS and which by Ministry 
staff.) 
 
Annual reports may also be reviewed by the Office of the Auditor General, the 
Select Standing Committee on Crown Corporations, and/or the Select Standing 
Committee on Public Accounts. 
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New for 2008/0 9 
 
Based upon recent reviews of the service plan1 reporting process, annual reports are 
not being read or used as much they should be.  It is essential that reports are concise 
and focus on the critical aspects of performance of interest to users of the reports.  
Crown Corporations are encouraged to ensure that their annual reports are concise 
and accessible to the public and stakeholders. Ideally, they should be 40 pages or less 
in length (not including the audited financial statements section). Descriptive 
sections should be shortened, and bullets and tables used wherever possible.  Web 
links should increasingly be used throughout the annual reports to provide additional 
or detailed information (over and above the minimum requirements set out in these 
guidelines).  
 
 
Crown Corporations should incorporate the following changes and increased 
areas of emphasis into their annual reports:   
 

Á Document in the Shareholderõs Letter of Expectations section of the annual 
report actions toward addressing governmentõs climate change and carbon 
neutrality requirements during the year.  

Á Provide more fulsome explanations as to why specific target levels were 
selected and how they demonstrated success in the organization meeting its 
goals. 

Á Explain the organizationõs progress in identifying suitable external 
benchmarks and, wherever possible, include relevant benchmark information. 

Á In the Management Discussion & Analysis section include key drivers of 
capital spending, the effect of major risks on financial performance, and 
managementõs perspective on the future outlook covering at least the three 
year period.  

Á Include disclosure of financial performance for subsidiaries and operating 
segments. This year, this should also include any key financial performance 
information (e.g. ratios) consistent with organization-wide measures. 

Á Remove ISSN information as it is no longer required.   
 
 
Potential changes to the approval, filing and distribution process  
 
This yearõs guidelines do not include information on the processes for 
approval, filing and distribution of the annual reports.  These processes are 
expected to change and final decisions/details on these changes are not yet 
available.  As soon as this information is available, CAS will provide it to 
Crown Corporations and ministries responsible in the form of an addendum 
to these guidelines.  
 

                                                 
1 Legislator Uses of Performance Reports Project, University of Victoria, CCAF Users & Uses ï Towards 

Producing and Using Better Public Performance Reporting. Perspectives and Solutions 
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The submission and review timelines are provided below.  Some processes may 
change as a result of the process changes noted above, but we do not expect the 
dates themselves to be substantially different.   
 

 

KEY DATES  
 Crown 

Corporations with 
December 31  

Year-end 

Crown Corporations 
Organization with 
March 31 Year-end 

Date for Crown Corporation 
to submit draft annual report 
to CAS/Ministry staff for 
review 

April 17 May 15 

Date for CAS/Ministry staff 
to provide feedback to Crown 
Corporation 

April 24 May 22 

Date for Crown Corporation 
to submit draft annual report 
to Min ister Responsible for 
review 

May 1 June 1 

Final date* for Crown 
Corporation to submit final 
Board and Minister approved 
annual report electronically to 
CAS staff  

May 22 June 18 

Final date* for Crown 
Corporation to submit final 
annual report to Minister 
Responsible for tabling 

May 27 June 19 

Date for Crown Corporation 
annual reports to be provided  
to the Deputy Sergeant-at-
Arms  

May 27 June 19 

Date annual report made 
public 

May 29 Date of public accounts 

 
* Crown Corporations can send the final copies to CAS and to the Ministerõs Office prior to this date, and the 
Minister can file a copy with the Clerkõs Office prior to Public Accounts being released. 
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Purpose of Guidelines 
 
The purpose of these guidelines is:  

Á to advise Crown Corporations on the information that should be included in 
their 2008/09 annual reports; and  

Á to assist Crown Corporations to develop annual reports that are consistent 
with their service plans, the annual reports of other Crown Corporations, the 
requirements of the BTAA, and the intent of the BC Reporting Principles.   

 
 

Definitions 

The following definitions have been specifically adopted for the purpose of these 
guidelines: 

Á Crown Corporations are government organizations that are within the 
Government Reporting Entity and subject to the BTAA.  Crown 
Corporations are required to prepare annual reports unless exempted by the 
Lieutenant Governor in Council. 

 

Á Subsidiaries are also government organizations in the Government 
Reporting Entity and subject to the BTAA.  Crown Corporations must report 
on their subsidiaries either in the parent organizationõs annual report or file a 
separate annual report for each subsidiary.    

 

Á Operating segment includes a business unit, or other component of a 
Crown Corporation: 

-  that engages in business activities from which it may earn revenues 
and incur expenses (including revenues and expenses relating to 
transactions with other components of the same organization); 

-  for which discrete financial information is available; and 
-  where revenues, profits (or losses), or assets are ten percent or more 
of the organizationõs total revenue, profits (or losses) or assets.  

 
Crown Corporations are expected to report on operating segments in their annual 
reports. 
 

See Sections 8 and 9 for a full list of subsidiary and operating segment disclosure 
requirements. 
 
 

Application 
 
These guidelines apply to the Crown Corporations and their subsidiaries listed in 
Appendix A. 
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BC Reporting Principles  
 
The BC Reporting Principles have been adopted by the BC government as a 
methodology for performance planning and reporting for ministries and Crown 
Corporations.  Since 2003/04, all ministries and Crown Corporations have been 
required to incorporate the reporting principles into their annual reports, and reports 
may be reviewed against these principles by the Office of the Auditor General and 
the Legislature or its Committees.   
 
The intent of the reporting principles is to provide a general frame of reference to 
assist ministries and Crown Corporations in the preparation of service plans and 
annual reports.  The principles are designed as a tool to help organizations plan, 
manage and report their performance throughout the planning and reporting cycle, 
and should be integrated into organizations' ongoing management practices.   
 
The eight reporting principles are not intended to form the outline of a service plan 
or annual report.  They are an approach to presenting information, and should be 
incorporated generally throughout the body of the plan or report, rather than each 
principle being reported on separately.  Incorporating the reporting principles 
consistently into annual reports gives readers additional confidence in the relevance 
and reliability of the information being presented, and a better understanding of what 
the organization has accomplished and why. 
 

BCõS REPORTING PRINCIPLES  

1. EXPLAIN THE PUBLIC PURPOSE SERVED 

2. LINK GOALS AND RESULTS 

3. FOCUS ON THE FEW, CRITICAL ASPECTS OF PERFORMANCE 

4. RELATE RESULTS TO RISK AND CAPACITY 

5. LINK RESOURCES, STRATEGIES AND RESULTS 

6. PROVIDE COMPARATIVE INFORMATION 

7. PRESENT CREDIBLE INFORMATION, FAIRLY INTERPRETED 

8. DISCLOSE THE BASIS FOR KEY REPORTING JUDGEMENTS 

 

If you are unfamiliar with the Reporting Principles, it is recommended that you 
review the detailed information and examples of the use of the BC Reporting 
Principles available at 
http://www.gov.bc.ca/cas/attachments/performance_reporting_principles_2003.pd
f.  For examples of the Office of the Auditor Generalõs use of these principles in the 
past for reviewing annual reports, see the Building Better Reports series on the 
Office of the Auditor General website (http://www.bcauditor.com/).  The Office of 
the Auditor General Building Better Reports Evaluation matrix is at 
http://www.bcauditor.com/Performance/guides/BBR_Matrix%20_July_2005.pdf .   
 

http://www.gov.bc.ca/cas/attachments/performance_reporting_principles_2003.pdf
http://www.gov.bc.ca/cas/attachments/performance_reporting_principles_2003.pdf
http://www.bcauditor.com/).
http://www.bcauditor.com/Performance/guides/BBR_Matrix%20_July_2005.pdf
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International Standard Serial Number 
 
ISSN information is no longer required ð Library and Archives Canada is no longer 
cataloguing serial publications or publications that are intended to be updated.   
 
 
 
 

A.  MINIMUM CONTENT REQUIREMENTS  
 
This section provides an overview of the key elements to be included in each Crown 
Corporationõs 2008/09 annual report. A checklist is provided in Appendix B so that 
organizations can compare their draft reports with the minimum content 
requirements.  This list is not intended to limit Crown Corporations from including 
other information they consider necessary for transparent and comprehensive 
reporting.  However, Crown Corporations should keep in mind the need to keep 
annual reports concise.  
 
As well, using the format, headings and templates noted in these guidelines adds to 
the comparability of annual reports to those of other Crown Corporations, as is 
required by the BTAA. 
 

Table 1: Key Elements of the 2008/0 9 Annual Report 
 

1. MESSAGE FROM THE CHAIR TO THE MINISTER 

RESPONSIBLE (INCLUDING ACCOUNTABILITY STATEMENT) 

2. TABLE OF CONTENTS 

3. ORGANIZATIONAL OVERV IEW 

4. CORPORATE GOVERNANCE  

5. REPORT ON PERFORMANCE 

6. PROGRESS AGAINST SHAREHOLDERSõ LETTER OF 

EXPECTATIONS 

7. FINANCIAL REPORT  

8. INFORMATION ON SUBSIDIARIES AND OPERATING 

SEGMENTS 

9. CONTACT INFORMATION 
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1.  Message from the Board Chair to the Minister Responsible 
 
The intent of this message is to provide a high-level summary (similar to an executive 
summary) to the Minister and public of the key elements of the Crown Corporation's 
annual report from the perspective of the Board.  The message should include: 
 

Á an overall assessment of the Crown Corporation's financial position at year-
end (total revenues, expenditures, significant variances from budget or 
previous year); 

Á significant financial and performance outcomes for the year; 

Á major developments or changes and/or recent policy direction during the 
year; 

Á significant market and industry issues that affected performance; 

Á significant variations from service plan targets; 

Á major risks and opportunities, challenges and successes encountered during 
the year, and their effect on performance;  

Á future outlook, including how the organization plans to address policy 
direction, organizational and industry or market changes, or negative financial 
or performance results; and  

Á the accountability statement. 
 
The message should be signed by the Board Chair, on behalf of the Board. 
 
Crown Corporations are required to include an accountability statement in their 
annual reports.  Accountability statements affirm the Boardõs responsibility for the 
annual report, and provide assurance and additional confidence to the reader on the 
accuracy, completeness, relevance and reliability of the information contained in the 
annual report. 
 
The accountability statement should include the following points: 

Á confirmation that the report was prepared in accordance with the BTAA and 
the BC Reporting Principles; 

Á confirmation that the Chair/the Board is responsible for the information 
contained in the report;  

Á a statement regarding the Chair/Board's confidence in the financial and 
performance-based information included in the report;  

Á an assurance statement regarding the completeness and accuracy of the 
information included in the report; and 

Á the basis on which the information is prepared and any limitations that apply 
to its use (including changes in information or presentation from the 
previous year). 

 

Example Accountability Statement 
 
The 2008/09 [Organization XX] Annual Report was prepared under [my] [the Board's] 
direction in accordance with the Budget Transparency and Accountability Act and the BC 
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Reporting Principles.  [I am][The Board is] accountable for the contents of the report, including 
what has been included in the report and how it has been reported.   
 
The information presented reflects the actual performance of [Organization XX] for the twelve 
months ended [December 31, 2008] [March 31, 2009] in relation to the February 2008 service 
plan.  The measures presented are consistent with [Organization XX's], mandate, goals and 
strategies, and focus on aspects critical to the organization's performance. 
   
[I am][the Board is] responsible for ensuring internal controls are in place to ensure performance 
information is measured and reported accurately and in a timely fashion.   
 
All significant decisions, events and identified risks, as of [date], have been considered in preparing 
the report.  The report contains estimates and interpretive information that represent the best 
judgment of management.  Any changes in mandate direction, goals, strategies, measures or targets 
made since the February 2008 service plan was released and any significant limitations in the 
reliability of data are identified in the report.   
 
Signature 
Board Chair  
 

Note:  CAS recognizes that annual reports are often prepared by the CEO and staff 
under the Boardõs direction.  Accordingly, Boards have the option of revising the 
sample accountability statement above to reflect the process by which the Board has 
reviewed and approved the draft report prepared by management.   
 
 

2.  Table of Contents 
 
The Table of Contents should list each of the sections in the annual report, including 
any elements such as the message from the Board Chair to the Minister Responsible 
that may appear before the Table of Contents page.   
 
 

3. Organizational Overview 
 
This section should provide a succinct overview of the nature of the organization's 
business, the public purpose served by the organization (what benefit it provides to 
the taxpayer), and the services provided. 
 
Contents of this section should include:  

Á enabling legislation;  

Á legislated mandate; 

Á vision; 

Á values; 

Á the organization's core business areas; 

Á what overall benefit or service (jobs, social benefits, revenue for other 
programs, etc.) the organization provides to the public; 
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Á any shifts in business areas and/or program delivery since the previous year, 
and why these shifts were made; 

Á principal partners, clients and stakeholders; 

Á location of operations; and 

Á how the services are delivered (i.e. by the organization or by a partner/third 
party). If services are delivered by a third party or under an alternative service 
delivery arrangement, an explanation of what the delivery mechanism is and 
how the organization ensures the services are delivered appropriately and 
desired outcomes achieved should be included.  

 
The above information should also be disclosed separately for each subsidiary (see 
section 8 for a complete list of subsidiary disclosure requirements).  Information that 
does not vary between the parent corporation and its subsidiary does not need to be 
separately disclosed. 
 
Changes to any of the above elements from those documented in the most recent 
service plan should be disclosed, along with the reasons and results of the changes. 
 
Crown Corporations are encouraged to add a hyperlink to information on their 
websites if they would like to provide additional detail on any aspects of 
organizational overview, business areas, programs or services and benefits to the 
public or stakeholder groups.  
 
 

4.  Corporate Governance 
 
This section should provide information on the organization and each subsidiary's 
system of governance including:  

Á the role and membership of the Board of Directors; 

Á the purpose and membership of each Board Committee;  

Á the names and job titles of senior management teams of the organization and 
subsidiaries;  

Á the organization's governance principles; and 

Á key accountability relationships with Ministers, ministries, and any other 
significant reporting relationships.  

 
Crown Corporations are also required to disclose within their annual reports whether 
or not they are in compliance with the Board Resourcing and Development Office's 
board governance disclosure requirements as listed in Section 3 of the Best Practice 
Guidelines Governance and Disclosure Guidelines for Governing Boards of BC 
Public Sector Organizations.  (The Best Practice Guidelines can be referenced at 

http://www.lcs.gov.bc.ca/brdo/governance/corporateguidelines.pdf.  See pages 
33-41 of the Best Practice Guidelines for the list of disclosure requirements.)  Crown 
Corporations should also include in this section of their annual reports a hyperlink to 
the required full board governance disclosures on their websites. 
 
 

http://www.lcs.gov.bc.ca/brdo/governance/corporateguidelines.pdf
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5.  Report on Performance  
 
The purpose of this section of the annual report is to provide the reader with a clear 
understanding of: 

Á what the organization intended to accomplish during the year, why, and how 
it intended to do so (as was documented in the service plan);  

Á any changes to the measures and targets since the service plan was published 
that relate to the year being reported on, and the reasons for changes;  

Á what was actually achieved - how well the organization performed compared 
to:  

-  its plans and targets for 2008/09;  
-  its performance in the previous year; and 
-  the performance of similar organizations, established best practice, or 

industry standards; 

Á an explanation of why actual results varied from intended results, and what 
actions are planned to address negative variances;  

Á information on performance management and reporting systems used to 
track results;  

Á how risk and capacity issues actually affected results; 

Á what the operating environment within the organization was during the year, 
including any significant changes; and 

Á an explanation of the external environment the organization is operating in, 
any significant changes since the service plan, and their effect on 
performance.  

 
To achieve this, the following information should be included in this section: 
 
1. The goals, strategies, performance measures and targets established for the 

2008/09, 2009/ 10 and 2010/11 fiscal years as documented in the 2008/09 ð 
2010/11 service plan.  This section should also include an explanation of any 
changes made to goals, objectives, strategies, performance measures, and targets 
since that time, and the reason for the changes.   

 
Where a measure or target has been dropped and a new one substituted during 
the year, the Crown Corporation should disclose both the old and the new 
measure or target, explain why it was changed, and report against the new 
measure or target (for example, see BC Transmission Corporation 2007/08 
Annual Report, p10).   
 

2. An explanation should also be included in this section as to why the goals, 
strategies and measures the organization chose to report on are of critical 
importance to the organization, and how they relate back to the organizationõs 
mandate.  The Crown Corporation should also disclose why the specific targets 
included in the report were selected (e.g. based on benchmarks, standards, client 
demand or trend analysis) and how they demonstrate the organizationõs success 
in achieving its goals.  
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3. Actual results in 2008/09 for each performance measure compared to: 

Á service plan targets for 2008/09;  

Á historical results for 2006/07 and 2007/08; and 

Á targets for 2009/ 10 and 2010/11. 
 
4. The reasons for any significant variances (both negative and positive) between 

the service plan targets and actual results achieved. Variance discussions should 
include documenting what actions were taken or are planned to remedy adverse 
variances or enhance positive variances.   
 
If there are significant variations from results of previous years, or results 
expected in future years, the reasons for these variances should also be explained. 
 

5. Benchmark comparisons, including results for similar organizations, industry 
standards, or established best practices compared to the organizationõs actual 
results (where comparable information is available).  Variance analysis should 
include an explanation of any differences between benchmarks and actual results 
that readers should take into consideration in viewing the results (i.e. differentiate 
between variances attributable to differences in the organizationõs business model 
from those that are due to operating performance).  If no comparable 
benchmark information has yet been identified, this should be disclosed, and 
research and progress made in identifying suitable benchmarks documented.  
Further guidance on the use of benchmarks is included in Appendix E of the 
2009/10-2011/12 Service Plan Guidelines. 
http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_
guide.pdf 

 
6. Information on performance management and reporting systems including:   

Á a description of the sources of data used for each performance measure 
(internal computer systems, third party sources, audited financial 
statements, manual systems, estimates, calculations made to produce the 
data); 

Á how the data was collected (manually, from outside sources, computer 
generated) and when (quarterly, at year end);  

Á an explanation of any limitations to the accuracy and reliability of the data 
for each measure (use of estimates, etc);  

Á a discussion of what management has done to ensure that its 
performance measurement source data is accurate and reliable (reviewed 
by internal audit, strong internal controls, testing and documentation of 
systems, outside verification, verification of third party information), 
including the extent of any assurance activity conducted by internal or 
external auditors or subject-matter experts; and 

Á disclosure of any changes in measurement systems or what has been 
measured should be made, as well as the reasons for the changes. 

  

http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_guide.pdf
http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_guide.pdf
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7. Any elements of the internal operating environment, or changes therein, that had 
a significant effect on results;   

 
8. External economic and industry factors, trends, opportunities and challenges that 

had a significant favorable or unfavorable impact on performance;  
 
9. The significant risks and capacity issues (capacity issues include staffing and 

funding levels, technology, etc. of the organization or its partners) that had an 
effect on performance during the year and how these were managed. Risk and 
capacity disclosure should be as specific as possible and should include: 

Á a list of the significant risks and opportunities (e.g. skills shortages, 
technological change/updated technology, dependence on major 
suppliers or customers, emerging markets, environmental risks, regulatory 
issues, changes in access to markets, etc.) that impacted the organization's 
performance during the year; 

Á what the effect was on results;  

Á how the organization addressed or mitigated risks or pursued 
opportunities;  

Á an explanation of whether the organization had the capacity to meet its 
objectives during the year, and if not, what changes were made; and 

Á how it intends to increase capacity in the future (if necessary). 
 

Risk and capacity information should not be theoretical but should state, and to 
the extent possible quantify, what the actual effect was on results relative to the 
organizationõs targets. Further guidance is provided in Appendix F of the 
2009/10-2011/12 Service Plan Guidelines. 
http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_g
uide.pdf 

 
 
 
 
 
 
 

http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_guide.pdf
http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_guide.pdf
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Example of Format listing Goals, Strategies, Measures, Targets and Results 

Importance of Measure, Benchmark Comparison, and Sources of Data 
 

 
BC Transmission Corporation Annual Report (2007/08)  
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Example Showing why Measure and Target Selected 
 

The expense ratio is a standard industry measure for assessing the operational efficiency of 
an organization and is the ratio of non-claims costs to insurance premium dollars earned. It 
includes operating costs that are not directly related to servicing claims such as general 
administration, commissions paid to brokers, taxes paid to government on premiums 
written, product design (underwriting), and non-insurance costs such as those associated 
with driver licensing and vehicle registration.  
 
ICBCõs expense ratio for 2007 was 18.6%. This is better than the 2006 actual results and the 
2007 plan. This reflects our continued focus on prudent financial management, as well as 
growth in premium revenue. ICBCõs expense ratio which, unlike the insurance industry, 
includes 
non-insurance costs, is considerably lower than the 2006 P&C industry benchmark of 
28.8%3 (an expense ratio specific to auto insurance is not available). 
 
The 2008 target for ICBCõs expense ratio reflects current expectations about premiums, 
operating costs, business initiatives and general inflationary increases. It also includes 
expected amounts to address internal climate change initiatives. Expected higher acquisition 
costs are also 
included, reflecting the changes under the Broker Accord with ICBCõs broker partners. 
 

 
Insurance Corporation of BC Annual Report (2007/08) 
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Example Showing Progress in Identifying Benchmarks 

Benchmarking on an annual basis supports BC Assessmentõs ability to develop good performance 
measurement that leads to improved practices. Such improvements can be found in appraisal 
practice and policy development, audit techniques, key performance indicators, customer service and 
surveys, staff training and development opportunities, and competencies for staff and the 
Corporationõs legislative framework. For several years, the Corporation has been exchanging 
information with other Canadian assessment jurisdictions (municipal and provincial) on various 
aspects of running a successful assessment organization. These comparisons give BC Assessment 
confidence that the property assessment process in this province provides high-quality, uniform 
assessments for property owners and taxpayers. Making direct comparisons between BC 
Assessmentõs performance results and the results of other assessment jurisdictions is limited to a few 
select measures at this time due to different jurisdictional service areas, organizational structures, 
assessment cycles, and legal requirements. The most comparable measures would be those related to 
roll quality, uniformity, and fairness. The most recent benchmarking information available, for the 
2007 roll year, is reflected below:  

 
BC Assessment Authority Annual Report (2007/08)  
 

Example Showing Managementõs Confidence in Data Integrity 

The Apprenticeship Information Management System (AIMS) is the data source currently 
relied on in connection with numerous performance measures, including those relating to 
participation and service-level standards. AIMS is a long-standing legacy system, and phased 
implementation of a replacement platform with superior tracking functionality has been 
initiated. The first and most significant phase of replacement implementation will be 
completed in 2008/09. Notwithstanding inherent limitations in the utility of AIMS for 
statistical tracking, various 
system and procedural upgrades implemented by the ITA have provided a basis for stable 
monthly measurement and reporting. Management is confident in its reliability. Some of the 
measurements included in this plan reflect extrapolations based on available information and 
defined methodologies. Management has confidence in the reliability of the data used and in 
the methodologies applied. To the extent that measurements rely on information provided 
by training providers the ITA has assessed the collection and reporting procedures used, and 
is confident in their reliability. The one exception relates to wait times, as noted above, 
which may currently be over-stated. Measurements relating to satisfaction, 
awareness/engagement and intent are undertaken by independent market-research experts, 
applying industry best-practices and quality assurance procedures. Methodologies, criteria 
and timeframes relevant to the collection and interpretation of performance-measurement 
data are addressed in more detail in the notes to the ITAõs monthly statistics reports, 
available at www.itabc.ca.  

Industry Training Authority Annual Report (2007/08)  

  

http://www.itabc.ca/
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Example Showing Risk Issues and How Dealt With 
 

 
Industry Training Authority Annual Report (2007/08) 

  


