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INTRODUCTION

TheBudget Transparency and Account@lAapAptovides the legislative

framework for planning, reporting and accountability for government organizations.
(The BTAA refers to annual service plans, annual service plan reports, and
government organizations; for the purposes of these guidedisesyill be referred

to as service plans, annual reports, and Crown Corporations, respectively.)

Annual reports are intended to compare the actual results for a fiscal year with the

expected results as identified in the service plan for that éiscAltiieugh the

annual report reflects the results of planned performance documented in the service

plan, it is a starglone document, and should include sufficient detail to be read and

understood in isolation from the service plare 208/0 9 annuateports will be

based on the organizati on 0 s8tofDecembarl year, w
31, 208 or April 1, 20@ to March 31, 2@

The annual report should enhance the public's understanding of the core business of
the Crown Corporatiotthe services provided, the results achieved, and comparative
information, and should include sufficient detail to give the reader confidence in the
relevance and reliability of the financial andinancial performance information
presented. Annual ref®are part of a larger performance management and
accountability framework that covers planning, performance measurement, and
reporting.

An annual report is the Crown Corporation Board of Director's document, as the
Board is ultimately accountable fer €rown Corporation's performance and

success in achieving the results documented in the service plan. However, because
the Minister responsible for the Crown Corporation is required under the BTAA to
table the annual report in the Legislature, thetétimigl review and provide input

into the report prior to it being finalized, to ensure that it is consistent with the
BTAA requirements, the government's Fiscal
Crown Corporation through the Shareholder's Letterpdiations, Memorandum

of Understanding, or other means. To assist the Minister Responsible in this review,
Crown Agencies Secretariat (CAS)/Ministry staff will also review the report and
provide feedback to the Crown Corporation and the Minister.pf@edia A for a

listing of which Crown Corporatioeviewsareled by CAS and which Ministry

staff.)

Annual reports may also be reviewed by the Office of the Auditor General, the
Select Standing Committee on Crown Corporations, and/or the Selesy Standi
Committee on Public Accounts.
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New for 20G8/0 9

Based upon recent reviews of the servicérpfasrting procesannuateports are

not being read or used as much they should be. It is essential that reports are concise
and focus on the critical aspects of performance of inteussts of the reports.

Crown Corporations are encouraged to ensure that their annuslanepconcise

and accessible ttee public andtakeholders. Ideally, they should be 40 patEss

in length (not including the audited financial statements section). Descriptive

sections should be shortepaddbullets and tables used whergessible Web
linksshouldincreasinglipe usedhroughout the annual reports to provide additional

or detailed informatiofover and above the minimum requirements set out in these
guidelines)

Crown Corporations should incorporatefte following changesand increased

areas of emphasis ito their annualreports:

A Document in th&hareholdér Letter of Expectations section of dinaual
reportact i ons toward addressing government o
neutralityrequirementduring the year

A Provide more fulsome explanations aghy specific target levels were
selected and how they demonstrated sucdbssarganizatiomeetingts
goals

A Explaint he organi zationds progress in ident
benchmarkand wherevepossibleincluderelevanbenchmark information

A In the Management Discussion & Analysis sentthrdekeydriversof
capitakpendingtheeffect of major riskon financiaperformancgand
managemedtgerspective othefuture outlookcoveringat leasthethree
yeareriod

A Includedisclosuref financial performander subsidiaries and operating
segmentdThis year, this shouddisoincludeanykey financial performance
information (e.gatiog consistentvith organizatiomvide measures.

A RemovdSSN informatioras itis no longer required

Potential changes to the approvafijling and distribution process

This year6s guidelines do not include info
approval, filing and distribution of the annual reports. These processes are

expected to change and final decisions/details on these changes are not yet

available. As soon as this imfmation is available, CASwill provide it to

Crown Corporationsand ministries responsible in the form of an addendum

to these guidelines.

! Legislator Uses of Performance Reports Project, University of VictB@AF Users & Uses Towards
Producingand Using Better Public Performance ReportiRgrspectives and Solutions
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The submission and review timelines are provided i&bome processemy
change as a result of the processgesamoted above, but we do not expect the

dates themselves to be substa

ntially different.

KEY DATES

Crown
Corporations with
December 31
Yearend

Crown Corporations
Organization with
March 31 Yeatend

Date for Crown Corporation
to submit draft annual report
to CAS/Ministry staff for
review

April 17

May b

Date for CAS/Ministry staff
to provide feedback to Crown
Corporation

April 24

May 2

Date for Crown Corporation
to submit draft annual report
to Minister Responsible for
review

May1

Junel

Final date* for Crown
Corporation to submit final
Board and Minister approved
annual report electronically to
CAS staff

May 2

June 8

Final date* for Crown
Corporation to submit final
annual report to Minister
Responsible for tabling

May Z

Jun€el9

Date for Crown Corporation
annual reports to be provided
to the Deputy Sergeantt-
Arms

May Z

June 19

Date annual report made
public

May 29

Date of public accounts

* Crown Corporations can send the final cagpies CAS and to the Ministerés Office
Minister can file a copy with the Clerkds Office prior
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Purpose of Guidelines

The purpose of these guidelines is:
A to advise Crown Corporations on ififermation that should be included in
their 20@/0 9 annual reportsand
A to assist Crown Corporations to develop annual reports that are consistent
with their service plans, the annual reports of other Crown Corporations, the
requirements of the BTAA, atite intent of the BC Reporting Principles.

Definitions

The following definitions have been specifically adopted for the purpose of these
guidelines:
A Crown Corporationsare government organizations that are within the
Government Reporting Entity andpct to the BTAA. Crown
Corporations are requireddeepareannual reports unless exempted by the
Lieutenant Governor in Council.

A Subsidiariesare also government organizations in the Government
Reporting Entity and subject to the BTAA. Crown Corporations must report
on their subsidiaries either in the par:
separate annual report for each subsidiary.

A Operating segmentincludesa business unit, or other component of a
Crown Corporation:

- that engages in business activities from which it may earn revenues
and incur expenses (including revenues and expenses relating to
transactions with other componeritthe same organization);

- for which discrete financial information is available; and

- where revenues, profits (or losses), or assets are ten percent or more
of the organizationds total revenue,

Crown Corporations are exptto report on operating segments in their annual
reports.

See Sections 8 and 9 for a full list of subsidiary and operating segment disclosure
requirements.

Application

These guidelines apply to the Crown Corporations and their subsidiaries listed in
Appendix A
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BC Reporting Principles

The BC Reporting Principles have been adopted by the BC government as a
methodology for performance planning and reporting for ministries and Crown
Corporations. Since 2003/04, all ministries and Crown Corporations have been
required to incorporate theuoeting principles into their annual reports,rapadrts

may be reviewed against these principles by the Office of the Auditor General and
the Legislature or its Committees.

The intent of the reporting principles is to provide a general frame ofceetere

assist ministries and Crown Corporations in the preparation of service plans and
annual reports. The principles are designed as a tool to help organizations plan,
manage and report their performance throughout the planning and reporting cycle,
andshould be integrated into organizations' ongoing management practices.

The eight reporting principles are not intended to form the outline of a service plan
or annual report. They are an approach to presenting information, and should be
incorporated geerally throughout the body of the plan or report, rather than each
principle being reported on separatilgorporatinghe reporting principles

consistently into annual reports gives readers additional confidence in the relevance
and reliability of themformation being presented, and a better understanding of what
the organization has accomplished and why.

B CIREPORTING PRINCIPLES

EXPLAIN THE PUBLIC PLRPOSE SERVED

LINK GOALS AND RESULTS

FOCUS ON THE FEWCRITICAL ASPECTS OPERFORMANCE
RELATE RESULTSTO RISK AND CAPACITY

LINK RESOURCESSTRATEGIES AND RESULS

PROVIDE COMPARATIVE INFORMATION

PRESENT CREDIBLE INFQRMATION, FAIRLY INTERPRETED

© N o g s~ DR

DISCLOSE THE BASIS FR KEY REPORTING JUD&MENTS

If you are unfamiliar with the Reporting Principles, it is reendad that you

review the detailed information and examples of the use of the BC Reporting

Principles available at
http://www.gov.bc.ca/cas/attachments/performance_reporting_principles_2003.pd

f. For examples of the Office of the Audit
past for reviewinghnualreports, see the Building Better Reports series on the

Office of he Auditor General websitetp://www.bcauditor.com). The Office of

the Auditor General Building Better Reports Evaluation matrix is at
http://www.bcauditor.com/Performance/guides/BBR_Matrix%20_July 2005.pdf
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International Standard Serial Number

ISSN information is no longer requiéddbrary and Archives Canada is no longer
cataloguing serial publicationpubli@ationsthat are intended to be updated.

A. MINIMUM CONTENT REQUIREMENTS

This section provides an overview of the key elements to be included in each Crown
Cor por a 809amadakrep@rt0AOchecklist is provided in Appendix B so that
organizations can compare their draft reports with the minimum content
requirements. This list is not intended to limit Crown Corporations from including
other information they consider necgska transparent and comprehensive

reporting. However, Crown Corporations should keep in mind the need to keep
annual reports concise.

As well, using the format, headings and templates noted in these guidelines adds to
the comparability of annual regsdo those of other Crown Corporations, as is
required by the BTAA.

Table 1: Key Elements of the 2@ 9 Annual Report

1. MESSAGE FROM THECHAIR TO THE MINISTER
RESPONSIBLEINCLUDING ACCOUNTABILITY STATEMENT)

TABLE OF CONTENTS

ORGANIZATIONAL OVERV IEW
CORPORATEGOVERNANCE

REPORT ON PERFORMANE

PROGRESS AGAINST SHARHOLDERSOLETTER OF
EXPECTATIONS

FINANCIAL REPORT

INFORMATION ON SUBSDIARIES AND OPERATING
SEGMENTS

9. CONTACT INFORMATION

A E IR I

o N

2008/09 Crown Corporation Annual Report Guidelines 8



1. Message from th&oard Chair to the Minister Responsible

The intent of this message is to provide albight summary (similar to an executive
summary) to the Minister and public of the key elements of the Crown Corporation's
annual report from the perspective of the Board. The message shaldd incl

A an overall assessment of the Crown Corporation's financial position at year
end (total revenues, expenditures, significant variances from budget or
previous year);

significant financial and performance outcomes for the year;

major developments ohanges and/or recent policy direction during the

year,;

significant market and industry issues that affected performance;

significant variations from service plan targets;

major risks and opportunities, challenges and successes encountered during
the yearand their effect on performance;

future outlook, including how the organization plans to address policy
direction, organizational and industry or market changes, or negative financial
or performance results; and

A theaccountability statement.

> D>>> D> D>

The messagshould be signed by the Board Chair, on behalf of the Board.

Crown Corporations are required to include an accountability statement in their

annual reports. Accountability statements
annualreport, and providassurance and additional confidence to the reader on the

accuracy, completeness, relevance and reliability of the information contained in the

annual report.

The accountability statement should include the following points:

A confirmation that theeportwas prepared in accordance with the BTAA and
the BCReporting Principles;

confirmation that the Chair/the Board is responsible for the information
contained in theeport

astatement regarding the Chair/Board's confidence in the financial and
performancdased information included in tieport

an assurance statement regarding the completeness and accuracy of the
information included in tireport and

the basis on which the information is prepared and any limitations that apply
to its use (including clges in information or presentation from the
previous year).

> > > >

Example Accountability Statement

The2008/09[Organization XX] Annual Report was prepared under [my] [the Board's]
direction in accordance with the Budget Transparency and Accountability Act and the BC

2008/09 Crown Corporation Annual Report Guidelines 9



Reporting Principles. [I am][The Board is] accountable for the contents of the report, including
what has been included in the report and how it has been reported.

The information presented reflects the actual performance of [Organization XX] for the twelve
months ended [Decent@@PMarch 31, 20Din relation to the Feb20@8service

pan. The measures presented are consistent with [Organization XX's], mandate, goals and
strategies, and focus on aspects critical to the organization's performance.

[I am][the Board is] responsible for ensuring internal controls apgenioplaaade ensure
information is measured and reported accurately and in a timely fashion.

All significant decisions, events and identified risks, as of [date], have been considered in prepa
the report. The report contains estimates andrimirpretha meforesent the best

judgment of management. Any changes in mandate direction, goals, strategies, measures or tz
made since the FeBO@service plan was released and any significant limitations in the
reliability of data are iddntifthe report.

Signature
Board Chair

Note: CAS recognizes that annual reports are often prepared by the CEO and staff
under the Boardods direction. Accordingly,
sample accountability statement above totrigféeprocess by which the Board has

reviewed and approved thaftreport prepared by management.

2. Table of Contents

The Table of Contents should list each of the sectionsanrthal reportincluding
any elements such as the message from the Board Chair to the Minister Responsible
that may appear before the Table of Contents page.

3. Organizational Overview

This section should provide a succinct overview of the nature of the organization'
business, the public purpose served by the organization (what benefit it provides to
the taxpayer), and the services provided.

Contents of this section should include:

enabling legislation;

legislated mandate;

vision;

values;

the organization's cobesiness areas;

what overall benefit or service (jobs, social benefits, revenue for other
programs, etc.) the organization provides to the public;

I > >
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any shifts in business areas and/or program delivery since the previous year,
and why these shifts were made,;

principal partners, clients and stakeholders;

location of operationand

how the services are deliverazbfy the organization or by a partner/third

party). If services are delivered by a third party or under an alternative service
delivery arrangentgean explanation of what the delivery mechanism is and
how the organization ensures the services are delivered appropriately and
desired outcomes achieved should be included.

> > > D>

The above information should also be disclosed separagalgh subsidiary(see

section 8 for a complete list of subsidiary disclosure requiremméots)ation that

does not vary between the parent corporation and its subsidiary does not need to be
separately disclosed.

Changes to any of the above elements from those doednmetfite most recent
service plan should be disclosed, along with the reasons and results of the changes.

Crown Corporationsire encourageid add a hyperlink to information on their
websites if they would like to provide additional detail on any aspects
organizational overview, business apragramsor services and benefits to the
public or stakeholder groups.

4. Corporate Governance

This section should provide information on the organization and each subsidiary's
system of governance including:

the role and membership of the Board of Directors;

the purpose and membership of each Board Committee;

the names and job titles of senionaggement teams of the organization and
subsidiaries;

the organization's governance principles; and

key accountability relationships with Ministers, ministries, and any other
significant reporting relationships.

>> D>

Crown Corporations are also requireddolase within their annual reports whether

or not they are in compliance with the Board Resourcing and Development Office's
board governance disclosure requirements as listed in SectiorBgsifPnactice
Guidelines Governance and Disclosure Guidétin€overning Boards of BC

Public Sector Organizationdhe Best Practice Guidelines can be referanced
http://www.lcs.gov.bc.ca/brdo/governance/corporateguidelines ff pages

3341 of the Best Practice Guidelines for the list of disclosure require@wans.)
Corporationshould also include in this section of their annual reports a hyperlink to
therequiredull board governanaisclosureon their websites.
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5. Report on Performance

The purpose of this section of the annual report is to provide the reader with a clear
understanding of:

A what the organization intended to accomplish during the year, why, and how
it intended to do so (as was documented in theesetan);
A any changes to the measures and targets since the service plan was published
that relate to the yelaeing reported grand the reasons for changes;
A what was actually achievédw well the organization performed compared
to:
- its plansand targetfor 2008/09
- its performance in the previous year; and
- the performance of similar organizations, established best practice, or
industry standards;
an explanation of why actual results varied from intended results, and what
actions are plannéol address negative variances;
information on performance management and reporting systems used to
track results;
how risk and capacity issaetiallyaffected results;
what the operating environment within the organization was during the year
includirg any significant changesd
an explanation of the external environment the organization is operating in
any significant changes since the serviceptitheireffect on
performance.

> >> > >

To achieve this, the following information should be includieid section:

1. The goals, strategies, performance measures and targets established for the
2008/09 20®/ 10and 2201 1 fiscal yearas documented in t2©08/09d
2010'1 1 service plan. This section should also include an explanation of any
changes made goals, objectives, strategies, performance measures, and targets
since that time, and the reason for the changes.

Where a measure or target has been dropped and a new one sdhsititgited
the yearthe Crown Corporation should disclose both tharadhe new
measure or target, explain why it was changed, and report against the new
measure or targdor example, see BC Transmission Corporatiati0z0
Annual Reporp10.

2. An explanation should also be included in this section as to wbglthe
strategies and measures the organization chose to report on are of critical
i mportance to the organization, and how t
mandate. The Crown Corporation should also disclose why the specific targets
included in theeport were selectéelg. based on benchmarks, standdiels,
demand otrendanalysikand how t hey demonssidcesate the or
in achieving its goals.

2008/09 Crown Corporation Annual Report Guidelines 12



3. Actual results i8008/09for each performance measure compared to:

A service plan targets £008/09
A historical results for 260 7 and 20@/0 8; and
A targets for 208 10and 2010/1.

4. The reasons for asygnificanvariances (both negative and positive) between
the service plan targets and actual results achieved. Variance discussions should
include documenting what actions were taken or are planned to remedy adverse
variances or enhance positive variances.

If there are significant variations from results of previous years, or results
expected in future years, the reasons for themecesrshould also be explained.

5. Benchmark comparisons, including results for similar organizations, industry
standards,orestabhed best practices compared to t
results (where comparable information is available). Variance analysis should
include an explanation of any differences between benchmarks and actual results
that readers should take into consiaeran viewing the resulise.differentiate
betweervarianceattributabldgo differencef the organizati@businessnodel
from thosethat aredue tooperatingperformance If no comparable
benchmark information has yet been identified, thisldbeudisclosed, and
research and progresaden identifying suitable benchmarks documented.

Further guidance on the use of benchmarks is included in Appendix E of the
2009/162011/12 Service Pl&uidelines.
http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service plan_

guide.pdf

6. Information on performance management and reporting systems including:

A a description of the sousw# data usetbr each performance measure

(internal computer systems, third party sources, audited financial

statements, manual systems, estimates, calsutatii@nto produce the

data);

how the data was collected (manually, from outside sources, computer

generated) andhen (quarterly, at year end);

A an explanation of any limitations to the accuracy and reliability of the data
for each measu(ase of estimates, etc);

A adiscussion of what management has done to ensure that its
performance measurement source data isteand reliable (reviewed
by internal audit, strong internal controls, testing and documentation of
systems, outside verification, verification of third party information),
including the extent of any assurance activity conducted by internal or
external aditors or subjegnatter expertsind

A disclosure of any changes in measurement systems or what has been
measured should be made, as well as the reasons for the changes.

>\

2008/09 Crown Corporation Annual Report Guidelines 13


http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_guide.pdf
http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_guide.pdf

7. Any elements of the internal operating environraechanges then, that had
a sgnificant effect on results;

8. External economic and industry factors, trends, opportunities and challenges that
had a significant favorable or unfavorable impact on performance;

9. The significant risks and capacity issues (capacity issues inchgdarstaffi
funding levels, technology, etc. of the organization or its partners) that had an
effect on performance during the year and how these were managed. Risk and
capacity disclosure should be as specific as possible and should include:

A alist of the sigficantrisks and opportuniti¢s.g. skills shortages,
technological change/updated technology, dependence on major
suppliers or customers, emerging markets, environmental risks, regulatory
issues, changes in access to markets, etc.) that impactechidegtiorgs
performance during the year,

what the effect was on results;

how the organization addressed or mitigated risks or pursued
opportunities;

an explanation of whether the organization hachthecityo meet its
objectives during the year, and if not, what changes were made; and
A how it intends to increase capacithéfuture (if necessary).

> D>

Risk and capacity information should not be theoretical but shoulanstete,

the extent possible quantishat the actual effect was on resalttive to the

or gani z at Rumhar@wsdanceis pgoeidedin Appendix F of the
2009/102011/12 Service Plan Guidelines.
http://www.gov.bc.ca/cas/attachments/service_plans/2008/cas_service_plan_g

uide.pdf
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Example of Format listing Goals, Strategies, Measures, Targets and Results

Importance of Measure, Benchmark Comparison. @ Sources of Data

iy

)

Goal One: Achieve Reliability Improvements and Deliver Outstanding Customer Service

Objectives

— Pursue Incremental Improvements In overall rellability performance trends

— Define, measure and Improve service levels to customers

Strategies

€ Work with Government and stakeholders to Introduce mandatory rellability standards In BC

€ Complete major transmisslon projects

&) Pursue and adopt Innovative new technologles and asset management techniques

© Facllitate the Integration of wind generation on the transmisslon system

& Provide exemplary operational services to BC Hydro and ensure rellablility expectations are met
) Facllitate the Integration of new clean or renewable generation In BC

e 3
Measure: SAIDI (System Average Interruption Duration Index)
SAIDIIs a measure of the reliability of the transmission systern that BCTC operates and manages. It includes all planned
and unplanned outages, and excludes Interruptions due to outages attributed to generators. It s calculated as the
average amount of time in hours across all transmission delivery points that service Is interrupted In a year due 1o
planned or unplanned outages.
Corporate
Measure F2006 Actual | F2007 Actual | F2008Target | F2008 Actual | F2009Target | F2010Target Results
BCTC SAIDI 207 423 218 243 223 214 Diel not meet
(hours) target®
*Target is set omitting major weather-related events, which can occur and are reflected in actuals, as they were in F2007 and F2008,
Importance of the Measure
SAIDI assesses BCTCS effectivenessin providing customers with The most recent benchmarking results for comparison
a high level of service reliability for the transmissicn system. are from the CEA BES study for F2007 (based on calendar
year). For the CEA BES benchrnarking study, BCTC repaorts
Benchmark Comparison a SAIDI value of 3.2 hours, compared to the CEA composite
Currently, the best benchmark for Canadian transmission  (welghted average) result of 1.5 hours.
rellability can befound inthe Canadian Electricity Assoclation's
(CEA) annual study of the Bulk Electricity System (BES). Anumber of factors can contribute to the variability of SAIDI
across companies, Including geography, dimate, systermn
The CEAs definition of SAIDI differs from BCTC Internal ~ @J@, or the Impact of significant events such as weather
definition in three respects: the CEA uses a calendar year ~ Without normalizing for these factors, the peer to peer
versus BCTC's fiscal year, the CEA Includes generation source  Penchmarking comparison becomes very challenging.
outages whereas BCTC does not, and CEAs calculation
includes only unplanned outages while BCTC SAIDlincludes ~ Data Source/Reporting Period
both planned and unplanned outages. BCTC Reliability Database Management System (RDMS) —
April 1, 2007 to March 31, 2008.
N /
BC Transmission Corporation Annual Report/q2@&)
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Example Showing whyMeasure andTl arget Selected

The expense ratio is a standard industry measure for assespargtibeal efficiency of
an organization and is the ratimof-claimscosts to insurance premium dollars earned
includes operating cositsit are not directly related to servicing claims such as generi
administrationgommissions paid to brokers, taxes paid to government on premiums|
written, product designnderwriting), and neimsurance costs suchtlagse associated
with driver licensing and vehicle registration.

2

| CBCOds expense ratio for 20 0OaCtuawesdtsabhdBthe6 %. Thi s
2007 plan. This reflects our continued focyzuatent financial management, as well as
growth in premiumrevendleCBCd6s expense ratio which, unl k e
includes
nortrinsurance costs, is considerably lower than the 2006 P&C imelustirpark of
28.8%3 (an expense ratio specificttmiagurance is natvailable).
The 2008 target for | CBCOs ebopteransuens,r dgti o r ef |
operating costs, business initiatives and giflatédnary increases. It also includes
expected amounts to address intetimhtechange initiatives. Expected higher acquisition
costs are also
included, reflecting the charokpepartnersndegr t he Br
expense ratio (%)
288

19.5 487 | 186 191 195

2005 2006 2006 2007 2007 2008

Actual Actual Benchmark Actual Plan Target

oEm O
Insurance expense Non-insurance
(industry compatible) expense
source: ICBC financial systerns

Insurance Corporatiaf BC AnnualReport 2007/08)
2008/09 Crown Corporation Annual Report Guidelines 16
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Example Showing Progress in ldentifyving Benchmarks

Benchmarking on an annual basis support g
measurement that leads to improved practices. Such improvemenfisurahibeppraisal
practice and policy development, audit techniques, key performaatgsndicstomer service g
surveys, staff training and development opportunities, and competencies for staff and the
Corporationds | egislative framewor k. For
information with other Canadian assessmasdigtions (municipal and provincial) on various
aspects of running a successful assessment organization. These comparisons give BC A
confidence that the property assessment process in this province provegesityigliniform
assessments fargperty owners and taxpayers. Making direct comparisons between BC
Assessment s performance results and t heg
select measures at this time due to different jurisdictional service areasposj@tiaatures,
assessment cycles, and legal requirements. The most comparable measures would be th
roll quality, uniformity, and fairness. The most recent benchmarking information available,
2007 roll year, is reflected below:

International Association

Average Result of Canadian

PERFORMANCE MEASURE of Assessing Officers tﬂzgé‘;,‘mls“;::tﬂ Jurisdictions Participating in
(IAAQ) Standards Benchmarking Study
Assessment-to-5ales Ratio 20 - 110% for Residential
(Roll Quality) Properties 96.5% 97.4%

<15% for urban properties
Coefficient of Dispersion (Uniformity) 7.9% 10.5%
=20% for rural properties

Price Related Differential
(Equity and Fairness). 0.98 to 1.03 1.010 1.018

BCAssessment Authority Annual Report (2007/08)

Exampl e Showi ng Managementds Confidence

The Apprenticeship Information Management System (AIMS) is the data source currently
relied on in connection with numerous performance measuveingnthose relating to
participation and servitevel standards. AIMS is a letgnding legacy system, and phased
implementation of a replacement platform with superior tracking functionality has been
initiated. The first and most significant phaseptéicement implementation will be
completed in 2008/09. Notwithstanding inherent limitations in the utility of AIMS for
statistical tracking, various

system and procedural upgrades implemented by the ITA have provided a basis for staple

monthly measuremieand reporting. Management is confident in its reliability. Some of the

measurements included in this plan reflect extrapolations based on available information and
defined methodologies. Management has confidence in the reliability of the datanused and i

the methodologies applied. To the extent that measurements rely on information provided
by training providers the ITA has assessed the collection and reporting procedures used, and

is confident in their reliability. The one exception relates to wsjtatmested above,
which may currently be oxstated. Measurements relating to satisfaction,
awareness/engagement and intent are undertaken by independentsearkbtexperts,
applying industry begtactices and quality assurance procedures. Metfieslatriteria
and timeframes relevant to the collection and interpretation of perfemeasceement

data are addressed i n moontlelysthtesticarepbrts,i n t he

available atrww.itabc.ca
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http://www.itabc.ca/

Example Showing Risk Issues and How Dealt With
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